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Lea+Elliott, Inc. has enjoyed remark-
able success in its 35-year existence.
As one of the company’s founders, it
has been my privilege to observe
Lea+Elliott's growth and development
from two tiny start-up firms into the
world’s leading people-mover consult-
ing organization. From this perspec-
tive, | can offer the following thoughts
about the basis for the company’s suc-
Ccess:

Clients: More than any other factor, our clients

have been responsible for our growth and profes-
sional maturation. By our reckoning, we have
been engaged by over 400 different agencies

and/or corporate clients throughout the years, in A Lea+Elliott celebrated its 35-year anniversary at its annual Shareholders

. . . meeting in Fort Worth in June.
many cases for repeat assignments. Our clients have given us oppor-

tunities to apply our proven strategies for transport system design. incorporate that input into company work products. Our organization is

In addition, many have allowed us to test new ideas that have fluid; project teams are formed by matching the project’s needs with our

advanced the state of the transit industry. We take great pride in the employees” skills. With today’s advanced communication techniques,

many operating transit systems throughout the world that bear the project teams usually consist of personnel from more than one of our

stamp of our design ideas. While some of our projects have been offices. If you are an employee reader, thanks to you for your willingness

small and some have been large, every project has provided us a to work and flourish in this environment.

unique opportunity for creativity. To those readers who represent Commitment: Last but not least, | strongly believe that Lea+Elliott’s

one of our past or present clients, we extend our heartfelt thanks success after 35 years is a direct result of every employee’s commitment to

for your confidence in our work excellence. Although I have been retired from full-time work for several

Competitors: Our competitors have also been a major factor in years, my occasional assistance on projects and proposals has allowed me

our success. By competing with us for work assignments, they to remain in touch with the current workings of the company. What | have

have challenged us to maintain the highest standards of excel- observed is a cadre of management, professional and support personnel who

lence. In some cases, we have teamed with our competitors for are not satisfied with “good enough”. Every employee strives to do his or

projects: either with direct competitors to develop a synergy for her job in the best possible way. Through project collaboration and the com-

the project and client or, more usually, with larger A&E firms pany’s peer review and procedures, every work product is carefully prepared

who are sometimes competitors but more often provide a broad- and reviewed, with the objective of providing the best possible conclusions

er range of services. We plan to continue this very successful and recommendations to the company’s clients.

policy in the future. To those readers who represent one of our On behalf of all of the company’s founders and former employees, we offer

competitors, we appreciate your role and look forward to many all Lea+Elliott employees our congratulations on your 35 years of success,

more friendly competitions and associations and our best wishes for a future of enjoyable work and exciting projects.

Co-Workers: Throughout its history, Lea+Elliott has been a
Dennis M. Elliott, P.E.

Senior Principal (Retired)

collaborative and cooperative organization. Perhaps this is a
result of our beginnings as two cooperating companies. For
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whatever reason, we have succeeded in part because employ- 3 5

ees routinely seek advice and support from co-workers and
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We moved you then. We move you today. We’ll mov:

Lea+Elliott is proud to have provided planning, engineering, procurement, design, implementation, operations, and / or program management services for o

/

*Dates listed indicate when Lea+Elliott’s services began, were completed or when system began operation.
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ver 300 transit system projects worldwide. Here are just a few.
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President’s Column

| joined Lea+Elliott over 17 years ago, when the firm was half the age it is today. Now, as we mark our company’s 35th anniver-
sary, it is my privilege to tell you about the things that make me most proud of this firm.

First, we’ve grown steadily and consistently and we maintain an extremely solid balance sheet. Because we are a nimble and
flexible firm with little bureaucracy and stable overhead costs, | believe our growth will accelerate even more in the next few years.
Next, our leadership team is so comfortable working together toward continuous improvement that | see no reason why our growth
should not logically continue its consistent, upward momentum.

One way that we are assuring continued improvement is through our business planning efforts. Last year we brought in a respect-
ed industry business consultant to help us develop a comprehensive strategic plan. The exercise helped us focus clearly on all
aspects of our business and led to the refinement of our organizational structure. During the planning process we developed a Blue
Ocean Committee to explore the option of expanding into new lines of business. Blue Ocean strategy focuses on value innovation,
meaning it finds a way to create greater value for both the clients and the company. Such innovation should both create value and reduce or eliminate servic-
es that are less valued by current or future markets. 1’d like to see us turn some of these “Blue Ocean” ideas into new lines of business very soon.

Having spent much of my career leading the business development activities at Lea+Elliott, this portion of the business is near and dear to my heart.
Automated transit is our core business and we’re noted as the leading experts in this specialized field. Since most of the automated transit systems in opera-
tion today are at airports, there have been times in our history when as much as 80% of our business was generated from airport projects. As we grow, we
continue to expand into non-airport markets like rail, bus and emerging transit systems. We also recognize that there are significant opportunities in the
Middle East and Asia to consider and perhaps pursue.

Another reason for my pride is our top-notch professional staff. Lea+Elliott is a unique firm because of our specialty services in transportation system
design; but we’re also defined by our entrepreneurial traditions. We hire carefully and deliberately to assure that new employees complement our culture and
fit with our ethics and values. We like to hire people we know and respect, people we’ve worked with in the past or whose work we’ve watched and admired
over time. As a result, our turnover has been very low and nearly non-existent throughout our entire history. I’m sure you’ll agree that a record like that is
truly rare.

I’m excited about what the future has in store for Lea+Elliott and can’t wait to read the 50th year anniversary newsletter. By then, I’ll have passed the
torch to fresh leaders with new dreams; but hopefully I’ll be invited back to provide a retrospective. I’m sure there will be some interesting and significant
accomplishments to boast about between now and then.

As we celebrate this milestone anniversary, the most important thing | can say is to express my personal appreciation to all of you: our employees, clients,
competitors and friends. You are all significant contributors to our rich and enduring legacy.
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About Lea+Elliott
Lea+Elliott is a transportation consulting firm offering
a broad range of planning and engineering services
for clients worldwide. Principal activities involve
transportation system planning, analysis, design,
procurement, implementation, and overhaul.

The Lea+Elliott team has expertise in all modes
of transit, including high-speed rail, rapid transit,
commuter rail, light rail, automated guideway transit, con-
ventional and advanced technology buses, and emerging
technologies. These services are provided
primarily to airports, public transit authorities, regional
planning organizations, and private sector owners of
transportation systems.

Visit our new website:
www.leaelliott.com

Please return address correction information to the
above address or fax to 817.861.3296
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